
VENDOR IS NOT 
ENGAGED/DISENGAGED

NOT APPROVED

HIGH RISK

HIGH RISK

LOW RISK ACCEPTABLE RISK WITH ONGOING MONITORING

ADEQUATE RESPONSE TO IMPROVEMENT PLANS
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NEW VENDOR 
ONBOARDING REQUEST 

Vendor justification and/or  
pre-screening review conducted to 

initiate onboarding

VENDOR IS APPROVED AND 
ACTIVATED IN VENDOR 
MANAGEMENT SYSTEM

INITIATE REMEDIATION 
ACTION/S

SUSPECTED INSTANCE OF MODERN 
SLAVERY IDENTIFIED VIA PERFORMANCE 

TRACKING OR GRIEVANCES RAISED
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Denotes Pilbara Minerals’ proposed process

1. Applies to all suppliers, excluding sole traders. Encompasses, but not limited to, considerations of no child labour, no forced labour, respectful 
treatment of employees including rights to freedom of association, collective bargaining, social and environmental performance and compliance, 
presence of vulnerable workers, employment conditions and screening of activity or planned activity in conflict-affected and/or high-risk areas. 

PILBARA MINERALS' SUPPLIER ONBOARDING AND STAGES OF MODERN SLAVERY REVIEW 

Investigate risk

Extended assessment and review 
by specialty teams

UNACCEPTABLE 
RISK IDENTIFIED

Conduct risk assessment including 
targeted modern slavery and human 
rights self-assessment questionnaire1

VENDOR IS ENGAGED

Monitor progress and review the 
implementation of improvements 

and/or corrective actions


